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How family life actually gets done.



0 1 .  P O S I T I O N I N G  A N C H O R

What Zack is and what it fights

C A T E G O R Y

The app where family things actually get done

Not a task manager. Not a calendar. Not a chatbot. One place where the things that need doing 
actually get done, not just listed.

C O R E  P R O M I S E

You've got a lot going on. Let's make sure nothing important gets lost.
Every task thought of at 11pm. Every form read and forgotten. Every 'I'll do it later' that became a 
missed deadline. Zack helps keep responsibilities clear, visible, and moving forward, before they 
become stress.

B R A N D  O N E - L I N E R

"Less to carry. More family life done."

Not another list. Not another reminder. Just the feeling that things are handled, and you can actually 
be present.

V I S I O N

Families spend less energy managing life and more time 
living it.

M I S S I O N

Help families capture what needs to be done, 
understand what matters, and complete tasks with AI 
that acts like a useful partner, not a chatbot.

T H E  E N E M Y

That feeling that you're doing your best, but something's 
always slipping.
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The family organizer

P R I M A R Y  W E D G E

The parent who gives everything, every day

Typically, 30–45. Working parent, 1–3 kids. 
Manages school comms, appointments, birthdays, sports, shopping, household 
admin and 40+ 'don't forget' items that only they know exist. Already uses 3+ 
apps that don't talk to each other. 

You're doing a lot, more than anyone realizes. Zack is here to help with
the parts that don't need to live in your head.

• Phone is their primary admin interface
• Dual-income household, time-compressed daily
• Feels guilt when things slip through
• Converts on relief, not on features

Mental overload

10+ things to do held in memory at 
once. Remembered at 11pm, gone by 
morning.

Channel fragmentation

Tasks arrive via WhatsApp, email, 
school, calendar, PDFs, voice. Nothing 
connects.

Late surfacing

Discovers the school form deadline the 
night before. Always reacting, never 
preparing.

Invisible imbalance

The only person who knows what 
needs doing. Everyone else just shows 
up.
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Category (theme) Pain point (frustration/problem) Friction (specific blocker) Need (underlying requirement) Use cases (user goal)

40+ open tasks carried in memory simultaneously

Daily. Very high emotional cost

No trusted fast capture system Cognitive offloading

I need a place I trust enough to stop holding this in 
my head. Not reminders, actual relief from 
carrying it.

Empty Your Head, 
Move It To Done

Tasks surface at the wrong moment, remembered in the 
shower, forgotten by breakfast

Daily. High timing destroys the value of remembering

Thoughts disappear before action is 
captured.

Reliable capture at the moment of awareness.

I need a fast way to save things the moment they 
pop into my head, wherever I am, without 
worrying I’ll forget them later. And this cannot 
stop me from what I'm currently doing.

Empty Your Head

Feels guilt when things are forgotten or missed

Ongoing. Very high emotional cost, identity-level pain.

Overload creates emotional stress and 
unreliability

Reliability and relief from carrying everything 
mentally.
Reliability to be the parent and partner I want to 
be.

I need to feel like I’m on top of things and not 
constantly letting people down. I want to trust 
myself to remember what matters and show up 
for my family the way I mean to.

Empty Your Head, 
Move It To Done

Critical information arrives across 6+ disconnected 
channels

School emails, forms, invoices read once , action never 
taken

Daily. High cost: information received but context lost, friction 
accepted but draining

Important family information is 
fragmented and lost

Reading information does not 
automatically create action

A single source of truth for family information
Zero-effort conversion of information into action

I need things that are popping up to turn into clear 
next steps right away. If I have to read something, 
remember it, and then manually create a task for 
it later, there’s a good chance it won’t happen.

Turn Admin Into Action

Already uses 3+ apps that don't talk to each other

Ongoing. Medium. cognitive overhead of switching

Constant switching between disconnected 
systems

One system that replaces the fragmented stack

I need less apps, not more.
Every new tool becomes another thing to open, 
check, and keep up with.. I need all my family in 
one place.

Empty Your Head, 
Turn Admin Into Action

MENTAL OVERLOAD

CHANNEL 
FRAGMENTATION 

I identified for each category from the user persona: 

- pain points
- blockers
- needs
- use cases
- UX solution 
- communication on different channels

Link to excel: 
260528_Pain_Need_Flows_Communication_v2.xlsx

https://zielnet.sharepoint.com/:x:/s/ZIEL/IQB_O9ZZcQY4Tac3zKtyYx_RATbOcXBmOraSdJpxtCqWsPs?e=SDKg42

Zack Pain-Need Flows

				Category (theme)		Pain point (frustration/problem)		Friction (specific blocker)		Need (underlying requirement)		Use cases (user goal)		Proposed UX Solutions / Features

				MENTAL OVERLOAD		40+ open tasks carried in memory simultaneously

Daily. Very high emotional cost		No trusted fast capture system		Cognitive offloading


I need a place I trust enough to stop holding this in my head. Not reminders, actual relief from carrying it.		Empty Your Head, 
Move It To Done		• Activity registrations
• Appointment follow-ups
• Birthday planning
• Dinner planning
• Errands
• Family admin tasks
• Family celebrations
• Forgotten small tasks
• Gift organization
• Holiday organization
• Household purchases
		• Household repairs
• Larger admin topics
• Open loops from conversations
• Purchase decisions
• Returns and exchanges
• School projects
• School-related to-dos
• Shopping needs
• Small 'later' items
• Tasks remembered on the go
• Trip preparation
• Weekend planning
• “Don’t forget” reminders

						Tasks surface at the wrong moment, remembered in the shower, forgotten by breakfast

Daily. High timing destroys the value of remembering		Thoughts disappear before action is captured.		Reliable capture at the moment of awareness.

I need a fast way to save things the moment they pop into my head, wherever I am, without worrying I’ll forget them later. And this cannot stop me from what I'm currently doing.		Empty Your Head		• Appointment follow-ups
• Errands
• Family admin tasks
• Forgotten small tasks
• Household purchases
• Open loops from conversations
• School-related to-dos		• Shopping needs
• Small 'later' items
• Tasks remembered on the go
• “Don’t forget” reminders

						Feels guilt when things are forgotten or missed

Ongoing. Very high emotional cost, identity-level pain.		Overload creates emotional stress and unreliability		Reliability and relief from carrying everything mentally.
Reliability to be the parent and partner I want to be.

I need to feel like I’m on top of things and not constantly letting people down. I want to trust myself to remember what matters and show up for my family the way I mean to.		Empty Your Head, 
Move It To Done		• Activity registrations
• Appointment follow-ups
• Birthday planning
• Dinner planning
• Errands
• Family admin tasks
• Family celebrations
• Forgotten small tasks
• Gift organization
• Holiday organization
• Household purchases
• Household repairs
		• Larger admin topics
• Open loops from conversations
• Purchase decisions
• Returns and exchanges
• School projects
• School-related to-dos
• Shopping needs
• Small 'later' items
• Tasks remembered on the go
• Trip preparation
• Weekend planning
• “Don’t forget” reminders



				CHANNEL FRAGMENTATION 		Critical information arrives across 6+ disconnected channels

School emails, forms, invoices read once , action never taken

Daily. High cost: information received but context lost, friction accepted but draining		Important family information is fragmented and lost

Reading information does not automatically create action		A single source of truth for family information
Zero-effort conversion of information into action

I need things that are popping up to turn into clear next steps right away. If I have to read something, remember it, and then manually create a task for it later, there’s a good chance it won’t happen.		Turn Admin Into Action		• Administrative letters
• Appointment confirmations
• Club and activity communication
• Event instructions
		• Forms and documents
• Invoices and payment requests
• Registration requests
• Required replies
• School communication
• Travel confirmations

						Already uses 3+ apps that don't talk to each other

Ongoing. Medium. cognitive overhead of switching		Constant switching between disconnected systems		One system that replaces the fragmented stack

I need less apps, not more.
Every new tool becomes another thing to open, check, and keep up with.. I need all my family in one place.		Empty Your Head, 
Turn Admin Into Action		• Administrative letters
• Appointment confirmations
• Appointment follow-ups
• Club and activity communication
• Errands
• Event instructions
• Family admin tasks
• Forgotten small tasks
• Forms and documents
• Household purchases
		• Invoices and payment requests
• Open loops from conversations
• Registration requests
• Required replies
• School communication
• School-related to-dos
• Shopping needs
• Small 'later' items
• Tasks remembered on the go
• Travel confirmations
• “Don’t forget” reminders



				LATE SURFACING		Commitments only become visible when they're already urgent

Weekly. High, reactive mode is exhausting		No proactive planning visibility		Proactive visibility into what's coming

I need to see what's next for my family before things become urgent, not another last-minute reminder the day before.		Stay Ahead		• Birthdays and celebrations
• Document renewals
• Medical appointments
• Payment deadlines
• Recurring family commitments
• Registration deadlines
		• School events
• Sports and activities
• Travel and holiday preparation
• Upcoming obligations

						Discovers deadlines the night before , permanent last-minute mode

Weekly. Very high, stress plus downstream consequences		Reminders arrive too late to prepare		Early warning with enough lead time to act

I need to know about commitments while there’s still time to plan, adjust, or make decisions, not when it’s already too late to do anything about them.		Stay Ahead, 
Move It To Done		• Activity registrations
• Birthday planning
• Birthdays and celebrations
• Dinner planning
• Document renewals
• Family celebrations
• Gift organization
• Holiday organization
• Household repairs
• Larger admin topics
• Medical appointments
• Payment deadlines
		• Purchase decisions
• Recurring family commitments
• Registration deadlines
• Returns and exchanges
• School events
• School projects
• Sports and activities
• Travel and holiday preparation
• Trip preparation
• Upcoming obligations
• Weekend planning

						"I'll do it later" commitments that become missed or broken

Daily. High, erodes self-trust and family trust over time		Tasks are captured but not completed		Completion support and follow-through when I can't

The problem isn’t that I don’t care or don’t intend to do things.
It’s that life gets busy, things slip, and suddenly it’s too late. I need something that helps me actually follow through, without relying on constant reminders or perfect self-discipline.		Move It To Done, 
Stay Ahead		• Activity registrations
• Birthday planning
• Birthdays and celebrations
• Dinner planning
• Document renewals
• Family celebrations
• Gift organization
• Holiday organization
• Household repairs
• Larger admin topics
• Medical appointments
• Payment deadlines
• Purchase decisions
		• Recurring family commitments
• Registration deadlines
• Returns and exchanges
• School events
• School projects
• Sports and activities
• Travel and holiday preparation
• Trip preparation
• Upcoming obligations
• Weekend planning



				INVISIBLE IMBALANCE		One person carries the entire family's operational weight

Ongoing. Very high, compounds over time, causes resentment		Responsibilities are invisible and unevenly distributed		Distributed responsibility and shared ownership

I don’t want to be the only person keeping track of everything for the family. I want for eveyone to see what's going on and share the responsabilities.		Share the Load		• Child-related tasks
• Dinner and meal preparation
• Family task delegation
• Grocery and household shopping
• Household errands
		• Household purchases
• Partner coordination
• Pick-ups and drop-offs
• Recurring chores
• Responsibility handovers

						Other family members don't know what they don't know
"I didn't know it was my job"

Weekly.High, relationship tension, recurring conflict		Responsibilities require constant verbal coordination		Shared visibility without requiring conversations

I don’t want to constantly remind or update everyone like I’m managing a team.
If responsibilities were simply visible to everyone, a lot of those tiring conversations wouldn’t even be needed.		Share the Load		• Child-related tasks
• Dinner and meal preparation
• Family task delegation
• Grocery and household shopping
• Household errands
		• Household purchases
• Partner coordination
• Pick-ups and drop-offs
• Recurring chores
• Responsibility handovers
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6 Pillars, one system, strategically ordered

1

Off your plate

Emotional entry point

Position as relief, not 
capture. 
Busy parents don't need 
another app. They need to 
stop being the only one 
holding everything 
together.

Lead with mental relief; 
show the app second.

"You remember everything 
for everyone. That 
shouldn't be one person's 
job.”

2

Before it’s urgent

Proactive pillar

Turn reactive stress into 
proactive calm. 

It's not that you forgot, it's 
that you only found out 
the night before.

"Know about it while 
there's still time to do 
something”

3

Turn admin into 
action
Strongest wedge case

Strongest wedge use case , 
concrete, frequent, 
painful. 

School messages, forms, 
invoices, emails: read 
once, forgotten forever. 
Zack turns incoming 
information into next steps 
automatically.

"That school email? Done. 
The invoice? Sorted. The 
form you keep putting off? 
Handled."

4

Share the load

Family differentiator

Make responsibilities 
visible without creating a 
family project office. Tone 
must be relief and shared 
clarity, never management 
or control. 

One person shouldn't carry 
everything.

"Your partner sees what's 
coming. The kids
know what's theirs.”

5

Move it to done

Core differentiator

Not where tasks are stored 
but where they get 
finished. 

Because the point was 
never the task. It was 
getting your evening back.

"So you can actually be 
there.”

6

Seen for what you do

Recognition pillar

The work of running a 
family is invisible. The 
appointments booked, the 
deadlines caught, the 
things remembered before 
they became problems, 
none of it gets 
acknowledged because 
nobody sees it. 

Zack's celebration 
elements change that. 

"Nobody notices how much 
you do. Zack does."
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The Brand House. From foundation to one-liner

“LESS TO CARRY. MORE FAMILY LIFE DONE.”

CATEGORY: The place where family things actually get done.

CORE PROMISE: You've got a lot going on. Let's make sure nothing important gets lost.

1. Off your plate

Mental relief
entry point

2. Before it’s urgent

Proactive
commitment

3. Turn admin into
action

Strongest
wedge case

4. Share the load

Family
coordination

5. Move it to done

Core
differentiator

TARGET: The parent who gives everything, every day. ENEMY: That feeling that you're doing your best, but something's always slipping

6. Seen for what
you do

Recognition 
pillar
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